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Introduction

All the Digital Shelf Analytics you need to 
Succeed at Speed and Scale.



World-leading companies use 
e.fundamentals software to help analyze, 
mobilize and optimize their brands’ 
performance accross thousands of online 
stores around the world. 



Let us take you through our platform’s 
unique featrure set and show you the 
benefits of using our service.  It’s been 
designed by front-line sales and 
marketing people to help pepole like you 
implement significant sales and profit 
improvements quickly and at scale.
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Our commitments



The 8 Fundamentals



Key benefits



Digital Shelf Scorecard



Fix the basics



Sell the benefits



Smart pricing and promotions



Winning campaigns



Share of Media



Easy to buy



Deliver value that counts



Learn from shoppers voice



Execute your category strategy



Additional functions
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3 commitments 
to our clients



Every insight is a

profit opportunity

1
Everything is tailored

to your teams needs 

2
Every opportunity

can be actioned

3

Our commitments
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8 fundamentals
Our platform focuses on 8 key areas 

we believe, if executed correctly, will 

drive your online sales performance.



The 8 fundamentals are designed to meet 
the needs of Key Account Management, 
Brand Management, Category 
Management, Shopper Marketing, Revenue 
Growth Management and Senior 
Management.



Each fundamental ensures you

have insights that are relevant, 

valuable and actionable across 

your eCommerce teams.
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Key

benefits
Our solution gathers product data 
from the online retailers and markets 
you need. 



Our 8 fundamentals present this 

data to you in a structured way to 
align to your teams roles and 
responsibilities. Directing you to the 
work to be done. 




Global coverage



We tackle your data needs by 
providing actionable CPG retail 
analytics that provide comprehensive 
category insight across your retailers, 
your products, competitor activity, 
and more. It’s a complete view for 
better, faster decision making with a 
framework to upskill and scale fast. 
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Easy,Visual,

Intuitive
Fully executed, the e.fundamentals service 
will play an important role in securing 
competitive advantage for your brands 
online. 



To help your teams make sense of the vast 
array of available data, our interface is 
designed  to collect the required data using 
our powerful gather, extract and analysis 
engines and then generate this through 

a simple and easy to navigate interface. 



For your teams this means individuals with 
different responsibilities will know 
immediately where to find the insights and 
actions relevant to their role.
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Maximize presence and win in search
The top row fundamentals reflect the work to be to done on product and brand compliance (Fix 
the Basics and Sell the Benefits). Easy to buy helps you optimize for retail search engines where 
over 60% of add to baskets occur. 

Price promote & range effectively
The middle row fundamentals cover price (Smart Pricing and Promotions), promotional activity 
(Winning Campaigns) and ranging (Deliver Value That Counts).

See the big picture 
at a glance

Getting beyond the basics
The bottom row fundamentals allow you to discover and understand shopper feedback and retailer 
alignment to your category vision & strategies. The last fundamental would be tailored to your 
occasion led strategy, but we have put in some placeholder category drivers for this demo account. 



The first is typically used by the Brand and Shopper marketing teams. The last fundamental 

is additionaly used by senior leadership within the organisation who want to understand 
performance vs strategy.



Digital Shelf 
Scorecard
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In addition to our 8 fundamentals, we 
are able provide a Digital Shelf 
Scorecard accessable from the 
homepage. This feature can be used 
by Senior management to understand 
performance versus key KPIs by 
retailer / brand. 



Allowing for a deeper level of data 
access and visibility which can be 
used to drive priorities and hold teams 
to account to deliver.  



The scorecard can be fully customized, 
utilizing any of the underlying data 
set, aligned to your commercial and 
eCommerce priorities.
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Scorecard/s will be configured during the onboarding phase and are accessed from the e.fundamentals home page dashboard.  This gives senior 
managers a snapshot view of performance versus key KPIs – typically content compliance, visibility & search performance and assortment & 
availability.  The relevant metrics can be reported by sales team and brand reflecting the specific client’s organizational structure and split of 

responsibilities by team.



Fix the

basics
Ensure your products are listed as 
intended and comply with all the 
required regulatory information. 



We let you know what products 
need your attention helping 
answer two key questions:



1. Do our own brands & branded 
products comply with the law? 



2. Are brand standards being 
implemented?
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Fix the

basics
There are three areas of focus: 



• Product Basics 

• Product Compliance

• Advanced Content 



Hover over the  /  / 
buttons to see further 

data on what the problem is 
with your listing. 



This simple color coded system 
makes it easy for your teams to 
know where to direct their 
attention.

red yellow
green 
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Example of the test we include for measuring product basics across your product names.
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Example of the test we include for measuring product compliance across your product listings. Test 

against nutritional, regulatory, packaging and more configured to your needs.
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Fix the

basics
Image recognition



We can help you track the image 
being used on the retailers site. 



With our inbuilt slider you can 
use this to see a side by side 
comparison of a live image 

on a retailer site vs your

preferred images.
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We compare the image from your source of truth to the image being displayed on the retailer website. 

We use a form of heatmapping to detect the image differences and display them in your product image score. 



Sell the

benefits
Are your brand key selling messages 
getting through? 



Sell the benefits tracks which 
retailers are listing your products 
with the correct USP and sales 
messages you expect to see detailed 
on your products. 



The green, yellow, red indicates 

if the correct content is being 
displayed in the first 500 characters, 
being displayed displayed but

later (+500) or not being displayed.
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See by retailer which of your products are not correctly configured to show the correct product messaging. Tracked benefit 
statements are shown on the left. The color coding makes it easy to see the level of impact. When clicked, the products are listed 
for review so you can see exactly how the listing appeared on the retailer’s website without your intended product messaging.
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Smart 

pricing & 
promotion
This fundamental provides price 
alerts once visible to the consumer. 



These can be configured to 
automatically email a users inbox. 



Smart pricing provides visibility 

by SKU of changes in pricing

across the entire category.
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Get a clear view of pricing activity across you and your competitors’ key products, brands and categories by retailer. 

See the % change, the change type (Promo, Price change, Promo End or Promotion Start). Helping you understand 


the market and utilize as an early warning indicator to potential trade issues.
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Winning

campaigns
Promotions are captured as a 
perpetual calendar, addressing 
three challenges:



• View & explain short volume 
performance



• Comparing promotion plans with

competitors to assess alternative 
approaches



• Preparing for promotion 
strategy discussions
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Use the calendar view to anticipate promotional activity that could impact your brands sales performance.  
Click on individual promotions shown to get a view of historical promotional data and how the product is 

actually appearing across the retailer’s site. This helps you plan out your eCommerce strategies.
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View how each products promotion appeared on the retailers site. Click the tabs across 

the top to review historical snapshots of the products promotional listings.



IMAP 

(Internet Minimum Advertised Prices)

Reports IMAP violations for 
individual SKUs across retailers.

A USA service that tracks 
in-market pricing for specified 
retailers against the Internet 
Minimum Advertised Price set by 
you and alerts targeted managers 
to any violations. 
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The service checks pricing on SKUs selected. Users can elect to have the alerts as the violation is detected or as a daily or 
weekly summary. The tracked SKUs and the I-MAP standard are updated as required and ingested automatically by the 

MAP Tracking Service.
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Share of 
Media
e.fundamentals new functionality  
enables clients to robustly track 
compliance of agreed retailer online 
media and understand share of voice 
versus competition.



e-retailer media tracking creates 
powerful insights to enable your 
brand to more cost effectively 
manage and measure the 
effectiveness of e-retail media 
alongside the promotional calendar 
being implemented.
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Banners locations are tracked from the retailers Homepage, relevant category page (which picks 
up seasonal category events) and product pages. The specific banner execution, and when it was 

seen are clearly marked on the calendar.




Share of banners will be reported for your brand and named competitors.  

Reporting also includes include key insights and will show you if it is a carousel or static banner, the carousel positionand the banner 

position (i.e. top, left, right, bottom of page).
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Easy to buy
Dashboard



Understand your product and 
brands visibility across retail search. 
See what share of voice your own 
brands have against your target 
search terms. 




Compare across multiple retailers



The detailed breakdown helps you

understand what products rank 
across retail search but also what 
promotional activity is driving 
search performance. 
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View how your product visibility performs by retailer against search terms you want to rank on page 1 for.

Expand each product to see trend performance and any promotional activity that may be influencing ranking performance.
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Search rank trends. Easy to Buy includes the ability to view your search rankings over time vs your competitors. Additional reporting also 
allows you to measure search performance across which of your products rank in the top 5  for a given search term or by retailer. 



Deliver 

Value That 
Counts
Visible range analysis at the 
category, sub category & 

brand/own brand level.



Get a full category view on price 
ranging across retailers. 



Use our availability report to keep 
track of your stock levels across key 
retailers or use it to predict potential 
supply chain or listing issues.
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As well as pricing range data across your category, our availability report allows you to see at a glance how your stock

 availability looks across retailers. Hover over retailers to get an instant view of what products in your range are in stock, 


out of stock or delisted. You can also use this report to view competitor product availability.
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This report includes a built in legend to help your team 

understand the differences between each availability status.
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Learn 

From  
Shoppers 
Voice
Looking at all levels from, category

to SKU, own label to branded, this

dashboard summarizes shopper 
rating and reviews that are captured 
as showing against your products 
online.



Understand your brand’s online health

and group performance across key 
SKU groups or competitors.
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Drill down into each product to see specific customer comments and reviews left against your products. Use this 

to improve shopper marketing, brand visibility or as an alert to review manipulation activity
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Execute 
Your 
Category 
Vision
Bringing to life visibility of your

category drivers execution online.



We build a set of bespoke dashboards

to reflect your category strategy.
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View category drivers and drill into the detail. Track performance of new products. Identify opportunities 

to sell more – e.g larger pack sizes. Identify opportunities to sell better – e.g. product positioning economy to premium.
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Archive

Visuals
Wherever you see         symbol 
through the service, it takes you to 
a visual of how the data looked on 
the retailer site.



This is used as both an in-built 

service audit and for conversations 

with retailers to demonstrate how 
information is being displayed, 
alongside audits.
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e.fundamentals allows the export of data from the platform. Selecting the relevant fundamental allows a user to create custom data 
exports. Exports are saved enabling a quick and easy way to export on a regular basis. We provide access to open source data through 

our solutions. Talk to us about specific data requirements you have so we can support your teams.
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Thank you

efundamentals.com


